
Training & Orientation 
that Motivates

Creating a Successful Approach to Volunteer Development



Say cheese…

Yes, we’re recording this webinar!

Please fill out our post-webinar survey

We’ll share the recording and chat in 

a follow-up email

Attending live earns you 1 CAE credit



Reno #1



Training & Orientation 
that Motivates

Creating a Successful Approach to Volunteer Development



How can I track and measure 

component/chapter performance?

How can we support our 

chapters training needs?

Ask the Hosts…



MARK YOUR CALENDARS!

Friday, April 4, 2025

Hybrid (In-Person + Virtual)

AGU Conference Center, Washington, DC



January 28, 2025 
virtual

January 30, 2025 
in-person

SAVE YOUR SPOT

REGISTRATION OPEN



Billhighway Success Stories

RIMS SWE LPGA, AOC & USBG

RIMS Relies on Billhighway to help 

Staff & Volunteer Leaders Manage 

Chapters Around the Globe

SWE Strengthens Its Support of 

Global & Domestic Components 

with Billhighway

Three Impexium Clients Explain 

Why They Love the Billhighway 

Chapter Performance Solution



Behind our volunteer 

problems

key reason for “no” didn’t 

have skills/knowledge 
(source: Decision To Volunteer)

key dissatisfiers are 

inadequate orientation, 

training or resources
(source: Mutually Beneficial Volunteerism)

Want to learn, no time to 

learn
(source: HR studies, member studies)



“Without motivation, 
there’s no battery power 

for learning” 



Foster a culture of 
continuous learning 

• Purpose discovery sessions

• Curate & give access to 

content that aligns

• Customize learning paths

• Learning communities

• Mentorship programs

• Reward & recognize learning

• Tie into your LMS



✓ become more involved with my 

association

✓ deepen my understanding of the 

profession or industry

✓ improve my professional soft skills

✓ be a leader

✓ gather business intelligence

✓ gain new business

✓ give back

✓ expand my network

Tapping into common motivations



Tying motivations to learning



Autonomy & self-directed 

learning … portal, on-

demand, worksheets

Inclusion of life 

experiences 
Practical application with 

focus on achieving goals 

… tools, case studies, 

problem-solving

Follow adult learner practices

01 02 03



• Need to know vs nice to know

• Frequency

• Digestible

• Accessible

• No more, no less 

• Automation 

• Multi-channel 

Building a strategy



• Role Specific

• Compliance requirements

• Governance structure (bylaws, 

policies & procedures)

• Mission & Vision

• Conflict management

Answering the What



24x7

• Online 
community

• Portal

• On-demand

Reoccurring

• Webinars, 
conference 
calls

• Virtual chats

In-Person

• Conference, 
workshop

• Meetups

Addressing the how



Jan Feb Mar May Jun Sep DecNovOct

Online Community >> Resource Portal >> On-demand training

Quarterly 

webinar

Monthly Live 

Chat

In-person 

Workshop

Meetup

AugApr Jul

Meetup



www.cupahr.org/for-volunteers/leader-toolkit/



www.cupahr.org/for-volunteers/leader-toolkit/





www.nigp.org/chapters/chapter-resources



www.camft.org/Membership/Chapters/Resources-for-Chapter-Leaders





www.compostingcouncil.org/resource/resmgr/documents/statechapters/USCC-Chapters-Playbook.pdfuscomposting



• Monthly virtual 

leadership labs

• Video tutorials

• Online chapter 

leader orientation

• Interactive 

volunteer learning 

framework (in 

development)

www.innsofcourt.org/AIC/For_Leaders/



https://propelnonprofits.org/resources/format/video/



Let’s crowdsource 

CHAT



Resources
• Download the Volunteer Learning Journey 

White Paper (free)

• Coaching Volunteer Leaders: Tips for creating a 

12-month strategy (free)

• Check out advice in Where to Start in Training 

Volunteers

• Download The Feedback Alternative: 

FeedForward for a look at shifting to a coaching 

role to develop volunteer (free)

• Read 4 Stories from associations on shifting 

training

• Read Chapter Training: Available at the 

moment of need

• Read more on Adult Learning: Adult Learning 

101 for Edupreneurs and How to Lead a 

Masterclass: Effective Strategies for Teaching 

Adult Learners

https://marinermanagement.com/creating-association-roi-through-volunteer-training-toolkit/
https://marinermanagement.com/creating-association-roi-through-volunteer-training-toolkit/
https://marinermanagement.com/wp-content/uploads/2021/07/Coaching-Volunteer-Leaders-Tip-Sheet.pdf
https://marinermanagement.com/wp-content/uploads/2021/07/Coaching-Volunteer-Leaders-Tip-Sheet.pdf
https://marinermanagement.com/resource/blog/2016-07-01/where-to-start-in-training-volunteers/
https://marinermanagement.com/resource/blog/2016-07-01/where-to-start-in-training-volunteers/
https://marinermanagement.com/wp-content/uploads/2020/10/FeedForward-Handout.pdf
https://www.billhighway.co/4-associations-experiment-with-volunteer-chapter-leader-training-programs/
https://marinermanagement.com/resource/blog/2020-10-26/chapter-training-available-at-the-moment-of-need/
https://marinermanagement.com/resource/blog/2020-10-26/chapter-training-available-at-the-moment-of-need/
https://www.learningrevolution.net/adult-learning-101/
https://www.learningrevolution.net/adult-learning-101/
https://www.learningrevolution.net/strategies-for-teaching-adult-learners/
https://www.learningrevolution.net/strategies-for-teaching-adult-learners/
https://www.learningrevolution.net/strategies-for-teaching-adult-learners/


Billhighway Mariner Management 

• Current financial reporting

• Chapter member engagement 

data

• Number of events they’re hosting

• Types of events they’re hosting

• Percentage of members and non-

members attending

• Discovering your chapter ROI

• Innovating your chapter structure

• Rethinking your volunteer strategy

• Training & developing chapters 

leaders

T
a
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With Billhighway, you can see chapter 

performance data in real time—no 

more nagging chapters for:

Want more? Contact us for a 15 

minute chat. 

Your chapters need help? You 

need help with your chapters?

Want more? Contact us for a 15 

minute chat. 

mailto:marketing@billhighway.com
mailto:phoffman@marinermanagement.com


Thank You!
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